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Department of Human Resources 
 
 
Department Description 
The Department of Human Resources provides leadership, direction and support 
to city departments by: 
• Administering employee benefit programs 
• Coordinating and delivering citywide training and workforce development 

opportunities 
• Designing and administering a fair, equitable, and market driven 

compensation management system 
• Consistent and uniform administration of collective bargaining agreements 
• Development and monitoring of occupational health and safety standards and 

drug-free workplace programs 
• Coordination of citywide recognition and charitable programs 
• Ensuring fair and equal treatment of employees and applicants 
 
Department Mission 
The mission of the Department of Human Resources is to promote and support 
organizational excellence through effective human resources programming 
administered in an environment that embraces diversity, quality customer service 
and professional development. 
 

Strategic Priorities for 2005 
 
From the Columbus Covenant: 
 
Customer Service/Peak Performance 
• Expand the city’s “training enterprise” through the coordinated activities of the 

newly created citywide office of training and development (COTD).  COTD will 
focus on the design and execution of training partnership agreements (TPA’s) 
for each department and will partner with department/division liaisons to 
create outcome specific training plans.  COTD will begin full utilization of the 
recently purchased “GYRUS” system as a central source of training data 
retention; thereby, enhancing outcome measurement capabilities. COTD will 
continue to contract with external entities to provide course offerings in 
targeted areas as an additional source of revenue. 

 
• Work collaboratively with department and division safety professionals 

throughout the city as well as the Bureau of Workers’ Compensation to 
expand programs that contributed to our success in reducing the frequency 
and severity of claims in 2004. The implementation of transitional work 
programs and expansion of industrial hygiene services will continue to be an 
area of focus. Human Resources will work with the Health Department to 
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devise and implement a comprehensive strategic plan for more efficient and 
cost effective delivery of clinical services. In 2005, the Employee 
Benefits/Risk Management Division will begin implementation of a document 
imaging process that will enhance the efficiency of workers’ compensation 
and injury leave claims administration.  Full participation in the 2005 Capital 
Area Safety Council Incentive Program will result in additional workers’ 
compensation premium discounts. 

 
• Continue to focus on maximizing the city’s ability to recruit, develop, and 

retain quality employees in support of the Columbus Covenant. In 2004, 
guidelines for administration of the management compensation plan (MCP) 
and administrative salary resolution (ASR) pay plans were designed and 
implemented. A 2005 strategic priority for the compensation management 
program area is the design and implementation of a citywide individual 
performance management program with a particular focus on the MCP and 
ASR.  With the implementation of the Columbus Municipal Association of 
Government Employees (CMAGE) pay plan in 2004, the establishment of 
guidelines for the consistent administration of the plan will be a priority for 
2005.  

 
• Recruitment of quality employees and fair and equitable treatment of 

employees and applicants, consistent with the city’s policies and executive 
orders will continue to be the priorities of the Equal Employment Opportunity 
(EEO) program area.  

 
• Another strategic priority for Human Resources will be the full implementation 

of the “Front-line Supervisor” training modules. This will address a need 
identified in many of the training partnership agreements executed with 
departments/divisions in 2004.  Additionally, COTD will continue to expand 
the number of courses offered to non-profit and government entities as a 
source of additional revenue. 

 
• In 2005 Human Resources will focus on the redesign of the current employee 

recognition program. Focus groups were conducted in 2004 involving 
representatives from all areas of the city’s operations. This information will 
serve as the foundation for the redesign of the program. 

 
• Consistent administration of collective bargaining agreements will be the 

priority for the labor relations section. This will be achieved through a citywide 
human resources conference, periodic customer service visits with appointing 
authorities and their management teams, effective labor/management 
committees, and the implementation of a grievance-tracking database.      
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2005 Budget Issues 
 
 

• The Department of Human Resources will continue to provide professional 
development opportunities for the city workforce in 2005.  A $66,379 
contract for employee training is budgeted in 2005.  The department will 
continue to market training opportunities to external entities at competitive 
rates, thereby providing an additional source of revenue. 

 
• The department will continue to keep the position of chief negotiator 

vacant in 2005. Instead the department has included $100,000 for an 
independent contractor to perform the duties of a labor negotiator.  
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Budget and Performance Measures Summary 
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